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T, SIGNIFICANT ITEMS: Hons

¥, OTHER ACTIVITIES

W

A, OFR Orilcntatien 0fficer

(3) On 13 November o presentabion on #The Intelligonce Communiby
and the NSC Today® uwes given %o the membara of the Forty-third Cless
ot the Strategie Intelligence Schoelo

(5) On 18 November the CIA Introduction was condncted for
[:::pafsan@n ' : 25X1

~ (6) Om 19 Novembar & conference uss hald at the FSI with
Mp. Bdwerd Rivimus, Course Chairman of ¢he Mid-Carear Uourse oR
Foreign Affairs, relative lo CIA's forthceming parbticipatien in
+his course im December. Az a rosult, a tuo-day progred eongilgbing
of lectures cud somimars hos boen tentatively developad. This pro-
gram will bs checked out with D/TR end firmed up within the pexd
fou days.

25X1
B, Intelligones Orientatica
1) A% the suggestion gf[ﬁ;/,/er‘gr/’gr/kzgl
Office of Commnications, met with
“% 25X1
S-GRemTE »
(el 25X1
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o gge?ation% Suggort
(1) Administrative Procedures #75 started on 18 November with
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| bt the 10 Paculty to plan a lecture on Camo activities in
the I0C and an oxhibit in the Support shov. fnﬁgfndicaﬁ@d
that the Director of Communications is intorasted in having his ,
0ffice participate actively in ths program. 0/C intends %o work up

a lecture for possible inclusien in {the Janueyy course and %o lay 25X1
gpecific plans for an exhibit somstime afber Jannary.

2) The schedule for I0 #16 has bsen completed and published.
studente have bsen enrolled in the course to date. The
final enrolirent will probebly be ccnsiderably higher.

(3) Appropriate DD/I offices have been notifisd of the Intelli-
gonce Products Exhibit to be held Thursdey, 5 December, which is
open 4o selscied IAC psrsormel. Names of wislibors are 40 be submitied
to OTR by 22 November.

(L) Inmstructors are in ths process of revising and bringing wp 25X1

to date lesson plens and texts fLor all lectures glven by members of
the Orientation facuwliy.

( To supplement the joint IS-ALE study of the final examina- ‘
tion, heve made ap enalysis of grades for  25X1

the past six coursss to asseriain she percentage of Bxcellent,
Satinggtoggggn% Unsatisfactory eatings, Anoiher review aassion

vith on A&B's findings wes held on 19 November.

C., Monagement Tralnins 25X1

(1) On 15 Hovember Basic Supervisicm #35 was completsd. This
course for senior anelysts and techmicians ran for £6 hours ingtesd
of the vsual L. students completed the entira courss;
ona gentlemen left at the end of the second week because he had
previcusly been enrolled in gnother course for the period.

(2) Basic Menagement #39 (G5 11-13) will start on 2 December,
Mro Lymon Kizkpatrick has agreed to addrsss this class during its
Pirst sessicn on the subject “Problems of Top Menogsment in CIA.®
The staff, in preparaticm for this course, is rewrdting somo of

the cases and placing them into an Agency caniexb. 25X1

a £irst wook’s enrollment of[:::] Several of the overd subjecis
wore deleted from the Administrative Procedurss schedule for the
current ruonning as the registraticm has pravicusly consisted pri-
marily of adminiztrative perseunel of the DD/P. For the first
time in the course there ars|  |clericels frem Perscmmel and
ons FRID situdent slated for oversced. ‘
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(2) Production of the Logisties £iim AThe Othar Hat" wos 25X1

started on 12 November, as schoduled. | |ves present
on the 12th end i3th to lend techniecal guldsnce. _'
25X1
(3) The Supply Handbook for Field Case Officers bes been
requested by NEA and WB Divisions for field disdribution.

(4) while at pevieusd briefly with the 22X
logistical officer, the financisl property

sccounting proceduraes in effect there, it is anticipated that hs

will roturn ab a later date for a more thorough femiliarization.

25X1
(s) | |has revised the "Persomnsl Support® lecture
given in Intelligenee Orlentation o siress the Agency's Careexr
Program, including CIA's Caresy Council and the Carespr Servicas.
The material is presently being reviewed by ~ |Hxscutive
0fficer, Office of Persomnel.

25X1

(6) The informel survey of training nesds in the 0ffico of
Personnel is progressingo | hes interviewsd thres Office
of Personnel Division chiefs and has prepared reports on two ' 25X1
divisicns. The Chief, Military Perseanel Division pade several
suggestions relative to the internal training and crientation proe
gram now undernay in the Office of Persennel. Office
of Perscuns) Training Offiser, and have Jointly
evalnated the suggestlons. -

25X1

7) Tuo staff members visited OIR training setivities. MNide
attended a lecturs oh "The Informer" at ths Trasesury OLficers
Troining Schocl. Thias is ons of four lseciurcs phe will be attend- 25X1
ing at this school duving November ond Dacembor. The other three
lecturos. are on FShadewing,” "Interviewing aend Interrcgabing,®

and "Undsrcover Work." On 13 Ewemberb attendsd the

Cost Accounbing Cless being conducted by the Comptroller's 0ffice, 25X1
at which she 1ed a twoshour discussion on curpent| | Fipence
Reporting.

- : 25X1
(8) \ of BB, who hss very relevant experiencs,
yevisusd Hame Check Lecture and nede suggesiions
based on his experisnca. - : : 25X1
(9) | |geve a sixty-minute lecturo on the su of
oporaticnal logistics suppert in the Operations Course ab
on 13 Neoveunbor.
E. Intelligence Produgtion - o {\1 25X1

SoEsCeRoBeT
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| |from DD/I, and) |from DD/S.
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(2) During the past week ‘mteat@d
studonts who completed Reading Tschnilques #37 on 13 Scptenber 1957,
They showsd good retemtion of skill gains. 25X1
F. Clerical Training
(1) During the week of )1 November there wmgpeople in 25X1
Clericsl Induction Training. Of thess, |wore coteping class for
the first time. During the sems peried, thore unre paople in 25X1
Clericel Orientatien.

(2) The resulis of the official Agency testz administered by 25X1
Clerical Induction to ambpance-on-duty employecs for the week of
11 November were as follows: of| |people $estid in skorthand, 25X1
| |quelified; ofD tested in typewriting, | quelified.

(3) Clerical Refresher Training Program #74 started on Nenday, ooy
18 November, with| | students enrolled. Thex. are jfrom /@,

(L) Beeause of the Agency fresge in filling Job vacancies, the 25X1

JAS of the Office of Personnel is holding & large number of clericel
employees who have been in training, both Incuction and Oriemtation, 25X1
but for whom assignments are not currently evailasble. Panding ths
1ifting of the freeze, IAS has asked Clericul Induction to kesp in
shorthand snd/or typewriting classes for a Jomger pericd the other

fully cleared but unqualified people. Under the present circum- 25X1
stances, thsse clearsd peopls, if seat through Orientationg would

have to remain in IAS indefinitely waiting for Agency assignment.

CIT has agreed to keep the unqualified typists and stenegraphers

on thiz basis, with the understanding that there be a weskly review

of the worklcad of the instructors. At tie present time the number

of employees entering on duty with the Ag:ncy has been very much

reduced, One reason for this lessening ia numbers is that the

policy now in effect in Personnel is to tring in only cleared

clerical perscnnel. As a result, many ernd large skills classes

in CIT are no longer necessary for the neuw people. Thersfore, it

is posaible to give this time to the people who would be unassigned
after. Orientation and whose morale would be affected by a prolonged

stay in IAS without further opportunity to mset Ageacy skills

standards. 25X

PERSONNEL NOTES

A.| returned 18 November from emergency leave

necessitated by the death of his father. )
' : N 25X1
B, ‘uas on leave 18-15 November
e s
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¢ sonear TIA
/]Cr‘;\,\‘j /™
Cs continues on military leave uabtil
28 November.
De ‘has cc&n@l@t@d Baple Supervision #35. -

Ee Smtmscl from two weeks® annual leave on
18 November,

Chief, Imtelligencse Scheol
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